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BACKGROUND

This paper emerges out of a partnersibigtween RATIONALE

the Diversity in Philanthropy Project and the Racedncreasing racial and ethnic diversityd the
and Equity in Philanthropy GroupBoth efforts impending tip of the minority population to a
emerged in the context of a growing discussionmajority in the United State¢see graphbelow)
around the demographic distribution of haveencouraged localities, regions, States, and
philanthropic  dollars. The Diversity in the Nation as a whole to look more closely at the
Philanthropy Project has mobilized the leadershipsignificance of race to social issues of all types.
of numerous major foundations to make diversity We can see immigrant populations
of all types a greater priority for the industry. The enteringcommunities,  seeking  opportunity
Diversity in Philanthropy Project hopes to andfacing challenges in theiincome, health,
institutionalize its philosophy by enhang the housing, and overall adaptability @ new

capacity of key agenciescludingthe Council on  society. Longstanding African American
Foundations, to promote diversity. communities have made some significant
advances, but have continued

The Race and Equity in Philanthropy Group (REP@dlsproportlonately occupy the lower rungs of
gradually became a learning exchange of a few

member foundations designed to transform
internal systems in philahtopic institutions in

order to increase the spread of dollars to Projected t 5. Population Broportions

communities of color. One aspect of the Diversity L
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case studies of foundatiaf® successes in el

incorporating various dimensions of diversito N ST

their strategies and programs. 0% i
FELLLLE S ES

Since the REPG focuses its efforts on Year

strengthening the ability of its member Souree Table. Prsent Disribuionofthe rejeced Poalation b S, Raceand Hispanic Orii fothe Unted

States: 2010 to 2050 {NP2008-T5), Population Division, U.S. Census Bureau Release Date: August 14, 2008

foundations to implement practices that address
racial equity, the Diversity in Philanthropy Project
wondered about the lessons that REPGnmber

foundations have learned from their recent
attempts to enhance their capacity to improve

communities of color.  Additionally, since the yhile the diversification of the United Statewas
5A .QS NE A U € 7\ y tKAfFYyGK N& dfed inbR@onL Hcfdss mfjll?rp@ deniitidy/ Of dzR
multiple types of diversity, there was also a desireg backgrounds, we can see that distinctions by
to Iearn.h.o/v REPG mgmber foundatiarefforts 500 andethnicity transcend difference alone, and
emphasizing racecan influence approaches t0 . gntinue to be characterizey inequities --
other demographic groups. notable disparitiesin most of the issue areas

common to philanthropic  programming.

Additionally, inequality in nations throughout the

many social indicators.



world tends to take on ethnic and racial critical gaps in  economics, education,
dimensions. In order tofully  health,safety, employmentair quality, and any
comprehendnequality, it is important to number of issues, will be greater when an analysis
understand the role and dyamics of race and of the role of race and ethnicity is taken into
ethnicity. account and addressed.

Race and ethnicity have often been viewed as
particularrather than universal in philanthropy, METHOD

or assumed to be so deeply embedded in broader _ ;
frameworks (i.e. poverty) to not warrant Marga Incorporated, which coordinates the REPG,

discussion at allin order for philanthopic asked member foundations (the Annie E. Casey

institutions to adequately fulfill missions to Foundation, the W.K. Kellogg Foundatiothe

improve social conditions, racial equity should be’A‘ﬂamIC .Phllanthroples, andfié San Francisco
Foundation) to reflect on the lessons they have

viewed as an integralontributinggoal toward .

whichever program issue is in question. Jearmzs) e ai[tempang ©  SrEmlEr
Additionally, when race and ethnicity are not SPUEEEIES 1 rEEE .They' e FEe
explicitly analyzé and discussed, raciequityis engaged around the ways in- which efforts
often not addressedRacial equity is not achieved focu5|.ng ar GEsE R mflgenced strategies
automatically; it requires deliberate actionf the targetmg el demographlc grou.ps e
most pressing social concerns to phiIanthropyfound"’lt_Ion prpgrams n gengral.. Findings from
tend to be characterized by racial and ethnicthese discussions are te€ted in this paper.
inequality, then these ancerns will not be
sufficiently addressed without sonmurposeful
capacity to incorporate racial equity into broader
philanthropic agendas.

The purpose of this paper is not to review the
member foundations, as this information is well
documented inVolumes 4 and II* of Profiles in

These ideas contributed to the spirit in which the FoundatlonG|y|ng 1) CERUINIES € Coloﬂ'he.
content of this document takes the opportunity

RERG was formed. The foundaion community is _ :

hardly of one mind on these issues, but data ont© reflecton the learning frpm theexpenences of

disparities paint the picture of racialequality REPC_; mem.bers regardlng/hat it ta_kes .to
effectively incorporate racial equity into

across issue area3.-he REPG hopes its effocen _ T
not only enhance dialogue around the significancefoundatIon priorities and systems and how these

of racial equity to philanthropic puuits, but build efforts .are criticaflto other aspects of divesity
the systemic capacity of foundations to effectively I Il Emiery I CEnEEl

make some dent ipersistent inequalities that
have presented challengés foundation |

programs and initiatives for decadesAsthe  pace and Equity in Philanthropy Grog007, April)Profiles
philanthropicindustry has embracethe need for in Foundation Giving to Communities of Coldew York:
clear strategies and demonstrable results, it is 292 Incorporated.

more important than ever to integrate the pursuit ?Race and Equity in Philanthropy Gro(@008, May)olume
of racial equity into foundation programsThe II: Profiles in Foundation Giving to Communities of Cidkow

. . York:Marga Incorporated.
potential of such programs to noticeably reduce
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institutions in some capacity. They have in

THE RACE AND EQU|TY common the role otthange agent The Annie E.
Casey Foundation/Marga Incorporated study
PHILANTHROPY GROUP released in 2005 revealed thathile foundations

Dialogwe, research, and advocacy pertaining tovaried dramatically in their approachds race
the demographic distribution of philanthropic and diversity, they all had people inside who were
dollars, especially regarding race, are not newemphasizing race and/or diversity. These people
When a number of foundation representatives are thechange agents who push for dialogue, and
were convened by the Annie E. Casey Foundatiofften goagainst the current in order to help their
in 2005 to discuss a range odncerns related to institutions see the value of focusing on race

equity and diversy in philanthropy, a few needs
: . Subsequently, the REPG has become a fdiarm
became clear. First of all, there was a desire to

create an ongoing forum through which particular GRS el Rl U NS

. . . enhance the ability of these change agents to
foundations could echange ideas and stories ) )
alter and enhance their foundations. In REPG

about how they have addressed race in their ) )
meetings, change agents, as representatives of

respective institutions. In partidar, the _ _
. : .. member foundations sha stories on the
foundations wanted to emphasize the practical

. : . progress of systemic change in their institutions
implementation of strategies, programs, and ) i )
and offer guidance. Progress is measured against
systems (rather than theory. Secondly, the . _ L
. individualized institutional work plans that have
foundations stressed the need to focus

specifically on race and the centrality of racialbeen ety I RS es FAS IS L o

equity to equity in geeral. The foundations had !ndlcates, bOth th_e cgpgmty < GIENELE e.tgem

: : . . influence their institutions and the internal
experienced particular int@al tension and
barriers regardinghe issue of race despite the

systems to increase dollars to communities of
. color in their institutions have been enhanced

long history of movements and programs that

have explicitly led with race.

through the REPG.
Numerous foundationpassed through the REPG Eee [RIERE TErigen fou_nd_atlon and. e 2R
. . . change agent have distinct stories and
over the lastfew yearsin addition toits current ' i )
experiencs; however, continuous learning

members. Membership remains small in the _
L L exchanges have created a more uniform sense of
REPG because joining the group isignificant I O ¢ the institutional
: : . w [ ransform institution
commitment Foundations that join the REPG a N akes 1o 'a S0 € Instittiona
capability of foundations to concretely expand

make a commitment to becomean exemplary _ .
S . . . access and gmrtunity forcommunities of color.
institution in the willingness to contue to

improve, the development of strategies and
programs, and the strengthening ointernal

systems. EVOLUTION

he & wotDQa ¢2N)] S@2f SR>
Important to reflect on progress. While the core

purpose of the effort is to strengthen the internal

systems of member foundations, REPG

contributes to the broader field of philanthropy

The REPG meets four times per year.
representatives attending these meeting® not
share the same role in their respective
institutions, but theyare all able to influence their
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by periodically captting and publishing updates success described by foundation desship Some

2y YSYOSNI F2dzy RI (A 2y & Qtoots 2aNd prolidfed fyguadations Wik SHgiBaERNS =
the REPG raises the standard of practice arountb assist thinking about the impact of race on

how foundations can forge strategies to bring community outcomesand in using data to Hp

about racial equity and institutionalize systemsinform grants aimed at reducing racelated

that enhance the flovand impactof resources to  disparities in communities.

communities of color. _ _
This paper relies on the lessons learned and the

knowledge acquired by the BHRPG As the
facilitator of the FEPG Marga, Inc., uses this
conversation to open up fertile territoreewhere
foundations can seed new approaches and
practices by translating lessons learned about

color, discussing this from a foundation racial equity and diversity into effective practices

perspective, and sharing the specific work pland” ~M€ir organizations the philanthropic
of member foundations to demonstrate the cOMmunity, and communities throughoutthe
detailed effort involved to assess and measureworld'

their grant making and impact on communities of
color. The REPG embarked on this effort as a way

of estaplishing.the groundwork for shari.ng lessons 4 . 2ake t&have thick skin and

on the integration of race and diversity in general, strongelbows butbe compassionate
and the significance of race and diversity to the FYR Y (dzNB oé
effectiveness of foundations.

In previous reportsProfiles in Foundation Giving
to Conmunities of Color Volumeahd Volume |

the REPGprovided a baseline for foundation
giving to communities of color by defining
minority-led organizations and communities of

- Anw9tD YSYO0SND
{AyO0S GKS f1dS wmdppnQas | description of whatittakesto [f A Sy {
documents and reportshave examined racial work on racial equity.
equity and diversity in philanthropy and grant
making and tools to help philanthropy work
better for communities. These publications cover
issue areas, and the significance and roles of the

many stakeholders in philanthrgp including LESSONS LEARNED

foundations, donors, grantees, associations, the

philanthropic workforce, technical assistance The work of the REPGhas generated valuable

providers and even theneeds of communities |essons that can assist all foundations in their
themselves. They discuss the significance oOgfforts to make racial equity a core operating
measuring outcomes, policy, and engagement oyajue. Additionally, experiences in constructing
the community in creating equity. racial equity approaches can be instructive to
addressing other aspects of diversity and

For foundations where t has been noted that . . .
philanthropic methods in general.

progress has beenlimited due to lack of
commitment from leadeship and governange
there have been some reflections and stories of



RACIAL EQUITY

Enhancing Racial Equity in Philanthropy Requires
Hard Work and a Long Term Commitment

All REPG members agree that the pursuit of racial
equity is not easy,requiring a longerm
commitment by the individual(s) leading the
effort and the institution. In order to make
significant changes, foundations have to be
committed over the longerm. Additionally, the
conversations that have taken place have been

difficult. Talking about race is often tense and . :
Conversations about race and the idea of

awkward, and possibly even more so among. . : L .
. integrating racial equity into grant making
those who have a demonstrated commitment to . .
systems might be utterly foreign and

improving communities. In these conversations, . ® .
P . J unprecedented. Changintg T2 dzy Rl UA 2y Qa
resolutions and next steps are not always known, _ :
. . and practices means that longstanding standards
and as such, one (be it andirmidual or a

. . of operating and decision making must change
foundation) must be committed to the end goal P g g g

) accordingly.
One must seethat the outcome will be worth gy

more than the emotional expense ofiaving nnected Gange Agents Insidéoundations

difficult  conversatios and the resulting Are Essential to BringingBout Systemic
consensus thateflects less than the ideal full jmprovements

agreement
Individuals catalyze change in foundations. For

Given that single conversations will not those acting as change agents around racial
revolutionize thinking or organizational culture, equity in philanthropy, the experience can
substantial change requires continuous dialoguesometimes be isolating. Spaces like the forum
One dalogue without the desired lorterm  provided by REPG allow change agents to connect
outcome should not be treated as a lack oftg others who are simildy positioned. They need
progress; it is important to contire talking. to be connected to their peers at other
Additionally, unintended outcomes often emerge foundations and their peers working with
along the way. Some aspects of foundationcommunities. Each REPG change agent cited
culture counteract protracted approaches to his/her participation in the REPG as critical to
change. For example, foundations often want tosyccess, as it hagrovided opportunities for
see  relatively  quick  results, without support from peers. Tools from member
acknowledging the lonterm  investment foundations presented in REPG meetings have
required to demonstrably alter embedded and jnfluenced change in other member foundations.
reinforced inequities. The change agents are the carriers of this
knowledge bringing it into their own institutions.
Crrogress at one member foundation can hé&bp
Initiate discussion at another foundation.

Since many foundations weréounded several
decades ago, particular standards of practice an
culture have become somewhat entrenched.



